
T4 Governance Structure

Members – listed here
(who have a similar role to 
shareholders of a company 

limited by shares)

The Academy Trust will always seek to 
comply with the Academy Trust 
Handbook and the Governance Handbook

Trustees – listed here
(who are both charity trustees and company directors) Their key priorities are:

1. ensuring clarity of vision, ethos and strategic direction
2. holding executive leaders to account for the educational performance of the 

organisation and its pupils, and the performance management of staff
3. overseeing and ensuring effective financial performance.
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https://www.get-information-schools.service.gov.uk/Groups/Group/Details/17322
https://www.gov.uk/guidance/academy-trust-handbook
https://www.gov.uk/government/publications/governance-handbook
https://www.get-information-schools.service.gov.uk/Groups/Group/Details/17322

